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Characteristics of the Maturity Levels

Level 5 Focus on process improvement
Opfimizing

A

Level 4

Processes measured and conftrelled
Quantitatively Managed

A

LEElS Processes characterized for the organization and is proactive.

Defined [Projects tailor their processes from organization’s standards)

A
Level 2

Managed
A

ez Processes unpredictable, poorly controlled and
Initial reactive.

SUN 1-1 seaun1sussiluanunseusdeniswauian1nenssuesdns (Enterprise Architecture

Processes characterized for projects and is often reactive.

Maturity Level)
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® 5yeu 1 Initial
® 356U 2 Managed
® Sypu 3 Defined
® 5ypu 4 Quantitatively Managed
® 5¥6u 5 Optimizing
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ANUFAMEINTR:
Executive Leadership, Chief Enterprise Architecture Officer
Governance and Management (CEAQ)
Architecture Governance
TOGAF ANUEAMUAITN:
TOGAF

Architecture Domains (BDATS)
¢ Management

Project Management

ITSM (Portfolio Management)

Solutions

Lead Enterprise Architect

Business Architect Data Architect Application Architect Technology Architect Security Architect
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TOGAF « TOGAF «  TOGAF TOGAF -  TOGAF

Business Analyst «  Data Governance +  Application Logical Technology «  GRC

Understand

Data Management

Development

Physical Technology

Business Continuity

Corporate Vision and Lifecycle +  Understand Data Security Technology ISMS

Drivers Data Analyst Design Technology Cyber Security
Understand Risk Data Design +  Understand SDLC Solution Information
Management Data Security +  Understand Understand Security Incident
Understand business Understand DevOps emerging Management
constraint and Application +  Application Testing technology e.g. Understand Secure
compliance Development +  Application Security Cloud, Quantum SDLC
Understand the Understand SDLC +  Understand Computing Security Solution
concept of business Understand Technology Understand SDLC

capabilities which DevOps Understand System

service the Understand Interoperabilicy/

requirements for the Technology Integration

current and future
business operating
models and states of
the organization
Understand business
process and design
Corporate change
agents

+  Technology trends
spotter
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1) Business Architecture

2) Data Architecture

3) Application Architecture
4) Technology Architecture

5) Security Architecture

Wituaugyauandnenssuveesdniinain Ingaiuisaasusunie aug

ANMUAINTD LATONTINNEIVDI EAO 1Asan1snan 1-6

M13199 1-6 @3UAIUMLE ANUTANAINITH UAEENIIANEIVEY EAO THANUMINZ AL UBIANTT

nan

1 ;Eu%wﬁam‘f]maﬂSSuaﬂﬁﬂiizﬁUQQ ® Executive Leadership, Governance and 1
Chief Enterprise Architecture Management
Officer: CEAO ® Architecture Governance
" TOGAF
2 vmthivaatdaenssu = TOGAF 1
Lead EA ® Architecture Domains (BDATS)

® Management

® Project Management

" |TSM (Portfolio Management)

® Solutions

3 Business Architect " TOGAF 1

® Business Analyst

® Understand Corporate Vision and Drivers

® Understand Risk Management

® Understand business constraint and
compliance

® Understand the concept of business
capabilities which service the
requirements for the current and future
business operating models and states of
the organization

® Understand business process and design

® Corporate change agents

® Technology trends spotter
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4 Data Architect

TOGAF

Data Governance

Data Management Lifecycle

Data Analyst

Data Design

Data Security

Understand Application Development
Understand SDLC

Understand DevOps

Understand Technology

5 Application Architect

TOGAF

Application Development
Understand Data Design
Understand SDLC
Understand DevOps
Application Testing
Application Security
Understand Technology

6 Technology Architect

TOGAF

Logical Technology

Physical Technology

Security Technology

Technology Solution

Understand emerging technology e.g.
Cloud, Quantum Computing
Understand SDLC

Understand System Interoperability/

Integration

7 Security Architect

TOGAF

GRC

Business Continuity

ISMS

Cyber Security

Information Security Incident
Management

Understand Secure SDLC
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® Security Solution
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As-is (Baseline) Application Architecture
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As-is (Baseline) Data Architecture
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Backup Server msdsesdeya Junsdnaenuiludeyaiiievidnu ievdnides
ANUEeMEN AT undeyaiinnisidemeviogymie lay

anunsodteyanidsedl Tinldnulaviui

Network MPLS Iﬂﬂmaaﬁgﬂﬁ’mmsﬁumﬂm The Internet Engineering Task Force
(ETF) elvinsdssiotieyalae 1P wimdmfuannszuILnsing 9 ag
Iiadneiumsdsdayanaing uardgliniielssuananse
FigvasgUnsaivinnuanawiluiie gavinenaiiliie msdsteya

nnaniisluBnqeamildlagliiinnisand

DWDM wadeiliguanuemaduuudulefindadeliiueseeuiia lneay
dedanailuuilomani mafunefadsiduliuesesUinie
wiAtla DWDM flazifisnszavsamliifunisdsdoyarievedasiie
Trlues seudndAnAuls Tnnmeluladdosdyaaiunauindy

o

W
DWDM il adesdqyanaidis 160 dosmazidunsifiuaiiud gu

7
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SreyinwesindygIuas DWDM la5umsiaunduain Multiplex
ety nuaIgULUY WDM

Internet

SEUULATB918ANRILMBS A U NANINANTTINAINUYDINATY

VRIS DY BENININAIUYARAYSOINDIANT

VPN

nMs@enseruTLUATeUY Inednsidisiateyaseninenis

ouRD

SDH

WesgIuveues et ededanemiige Juasenefiviuadsly
A58 od QY IAULAZNITUTNITTANISLAT 0¥ 18U SDH ¥ aeTw
network operator @1U15AABUAUDIAIINABINITEY capacity VB4
! v v ' <3 I~ | v val
Yoedygrulaog1992a157 1AT0Y 18 SDH eenLuUas 19l
mmansolunsunlalymiifetuiunieoedasdnlud@ ns
£ 1% v a I3 s o 2N} v 1 v
dnlpssasensiadiwandvesdtygin SDH laagliaunsaselyd

Fosdayay s low-order Miagnelutosdayayay high-order 61

LAN

syuudanlesrauinnesiindmefuduasovianeluiiun

ITiDC

Virtual Machine

LAS DI UNLEL DUT L NITUSINTIANISNS NEINTULLAS BILAS BIL
Prevunlng lnedradalowindaeias oaliv1ei anauaues

AR DINFUBIUILTUNAIUNTEUUIY

CO - Location

nsldeuuazUTuldaaI it evimuaNReIN1sves Lo
Tnganansaldnsnensiauaveaasag lainaudu CPU, Memory,
Disk Lz Network Miiiaumanuitases

DC

NUNN LYININTTUUVUTEUIBNANA AL TLUULAS DU1EADUN NS

YBIDIANT

DR

audfeyadsorfeyalunsdifissuundniinanandeme liiaadu
rudermeandeivinusssunivienniiloveuyed fawnsa
Tifeyandsedbinmianusielaviug

HVAC

Heating, Ventilation and Air Conditioning; SzuuANSaU ANy
waznssEUEenA tnadussuuusuemeunalvg ddnaninlu
nsaneweIMAelY dAmneINANAYY syuuidaingdmsy

215EINIU

UPS

Uninterruptible Power Supply; aunsadlwinsiiavil svianunsasin
n1svrena Ul lidug unsallnims eneudineslaogns
soles uilunailwduns etiadgnimieliii lngaiunsasu

wdsrndilinnanm udrdrendanulnieenunduund

Fire Suppression

sruuiidigananuseufieanunanlnuazalugunsgnatuvesl
sumaaniiuilnlndlidesas

Sensor

gunIalnsRTudyramsoUsaumsildndsang o a1elu Data
Center U aaungll AL Wion1sduda sy

Access Control

szuumuAuM KU msesen Tuitdisagldiunmsniudieen
Usgavisen s 1eenitui
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Power Generation

AsEUIUNSHAANE 11Ul N and 99Uy et ulndnyin

s ndsudisadlu Data Center

Surveillance

nasnsasUaiiesnwinisaulasnns lnvdiulugazidsuneiu

wissuiinvtewsene IP wagnidhglaegsnumeuasadey

Security & Governance

Management

ISO 27001 ISMS

WINTFILAINAdINTUTEUUNITTANITAINUADAS 80T By @
(Information Security Management Systems: ISMS) 141615 gmﬂﬁﬁ
FunuudmiumsUssiurndes mssenuuuNI WAL
UasadsuaznstlUUUR saudensusmsianisanudasnde
WINsgIU IS0 27001 A szywuImnan1saniunuuazn1susms

'
o =

Jamsiazgaelumsfivinndeyaldedsasnsde

Security

Firewall

&)

Jugarldusvieaniawiiuuszuuaietie vviinsiaaeudeya

D.

' 1%

Meudr-eensyuuATery axlintsfimuangauaNn1sn-oenves
Youa IngazAnnsesnnteyaiidiuindudeyaesls nanitlu
wavazddluiile i adunstiestuindoyafiavdwiuiuiia
vaeadevioli IngiSeuiiisuiungsing o fimedldanilsimualy
mnlisungiiesdaifien Firewall fagldlrinudly uifdueg iy
nsdndulavesldanuewiey dmndeyaliivasndowss 1ty

oyl le Firewall AazUasadnly

Antivirus on Firewall

Ju gerldwrsdesiudunnaumeimugensuisoulisUssasduy

SYUULAIBUE 919 Virus, Malware tugy

Certificate Ju wendwnd enaseunazlesiu luoyanamdidnnseting fild
Inspection Uidede
Network Access | 18U gowdus mupunsdidssuuesetne
Control
IDS FoWALI3 V3o B13AWas TiRAmuATIRdeUd 1005195 (Traffic) i
duinuuuaseYgpeNiiinein N TIMTER UL uUNgAnssuly
witaLfindeya (Packet Data) il ofuyA Wi iAUNG (Anomaly) uéh
dhdhgnszuaumsing (Prediction) Liledaduindumnmsalyn
snasududadou (Alert) Wi 3uiinveussuunsuiiosduns
Yoaiunazudilusold
IPS Ju genlding vide sndawniildsunisesnuuuuniieliingaasy
nMsynIntagagyhauadte 9 fu IDS wiaellnaaudfnimylunisg
Taunduievgadaynsnlédesuedasilisuduiuodelusun
vise gnsawas u 9
Endpoint Security | v ugonsiuas Yesdudeanaiu 819 Vius, Malware uaz
Ransomware Ya4maxiiamasaniie
Vulnerability Scan | 1fu siewsiua$ smaaeudediiveslassadsiugrunielusunsues
Tools BANIHAN
Web Application | \Julusunsushwanudaensieliuuendiaturatesrinisnan
Firewall
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Monitor / Management Network TAP gunsaldmsuiudayatsinaumsldnussuuesetne
Network Packet | gunsaldmiunusmdeyatiunumsldnussuuieienis uazdwie
Broker Tifulusunsiilinsziiaienig
DCIM TWsunsudmiuinseTaguddeya i oldlunisnsinaeuniig

WINZAUVNIENTNIAR BNVRIAUEToNA 017 aaumnll AT uae
Tt Wugiu
Network Monitoring | Tusunsudmsuiszimuessuunietiy weldlunisihszTelam

waisseunsSutdymiietueg unsign

Analyzer Network | gunsaldwmiuliasgideyamaszuuiaiedns 919 Usunamsldau

etaynan 9 ssssruuaiette Wudu

Security TUsunsudmsuuImsdInnsuasiidseaiennay
Management
Application TUsunsudmsuusmsannis nmsldnulusunsunisluvetasnnis
Management FAN

1.13 d01Un8nss5U09ANSIUBUIANYDIBIANISAAIA (To-Be: Target Enterprise

Architecture)

nuanIInuNIUkasIaan dnenssusaanslud a3 Uy (Asls: Baseline Enterprise
Architecture) lusesiu High Level Bslfianiingzi lnedauszquimdunnenuienio uazfiansan
FuAUIINUU URN19A 3T ave309ANIIAAIA W.A. 2566-2570 Tun1siuadnainuaiunsalunis
fuduiuredesdnisnataludud q wiedavuduanidnenssuesdnslueuian (To-Be: Target
Enterprise Architecture) lsiid unseulunisainualasinisuaudUanisadiavesesdnisnan

[

YeuUseanas 2566-2570 lagiinan15anvinnal

1.13.1 nsaULUIARIUNISIRTINEaUnENTSNBIANS lUBUIAR

nsiaviiaartnenssuesanslusuian (To-Be: Target Enterprise Architecture) 989
asrnsna1n Wunisivusdssiiulunisusuluazinussdussnauvesaainanssuesinslutlagiu

(As-Is: Baseline Enterprise Architecture) lngiinsaunuifintunisdnvinfegui 1-22
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auIAn

“®ann1s lunsaanLuy
#anUnenssuasAns iy

StAs1:KUs:LEuUMS
usuusvua:waun

amutagnssu (GAP
Analysis)

JUN 1-22 nannsluniseenuuuanidnenssuesanslueuinn (To-Be: Target Enterprise Architecture)

1N3UN 1-22 uansnsauluInIsinvianidnenssuesAnsluauian (To-Be: Target

Enterprise Architecture) ¥asesfAn1snanalagazlddayaativayuann 5 @ Usenaume

1)

an1UnenssuesAnslutaguu (As-Is: Baseline Enterprise Architecture) Tusgau
High Level

SUNUUYURNTAINATDI0IANITAAIN W.A. 2566-2570

senuatuanysal (Final Report) lasansusulgslassasisesdnsiviaenadasiv
NIANTINGINT VBIBIANITAAIN NTENTHUMIALNE
Uszifiudedndnnsonnudesnisvesmithenuneluesdnisnain Aldainnis
Uszyumse
frnanseuldumaluladddsiafanunsaunatvayuiteandedifavie

POUAUDIANMUABINISVIUIsUNETUaIANITRa1a 19 Fududaiauauwuzain

a e
N1I9NUINW

Y a ' v o ° a ¢ ° 3 ) )
11U @Ha‘ﬂ ARV INAUITUINIILATIZAULAENIAUAUTLLA UIUﬂ']TW GJ,J‘m/‘LJi‘U‘LJE\‘l

aarUsznovvesandnanssuasdnslulagiu (Asls: Baseline Enterprise Architecture) uagdnvindu

anUnenssuasAnsluauran (To-Be: Target Enterprise Architecture) ¥8483An13Aa1n Ae3U# 1-23 lag

fisngaziBunnisszylszsnuiiseadnsusulguasinussiUsznauvesandnanssuesdnanagui 1-24
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Obsoleted

Tutlaathugnenién ianaunumesidusznay (Building Block) I

i Usuussewann: Usziiumsuiuusauas Wannaedusznau (Building Block) w1
nhance ¢

a v da a o a &
aminensnilutiaatiu inelwmilanuansaviavsz dvEmwannu

o : 2 s & 1M A ia g
Wil UsziumsWannasdusznau (Building Block) Fulyi Ailsiflagiuly

Emerging %
aminenssulutiagiiu

JUN 1-24 Uszhuidesdinisuiuljuasiamnasdusznauresaandnenssuesins

1ANTOULUINITTAYE@ 1T nenTINDIANTLUBUIAR (To-Be: Target Enterprise
Architecture) A9Na197198 U ANUNSOLARINATNENNSIAVINANNTAUNTTUBIANT MUBUIANYDIBIANITAATRA

(To-Be: Target Enterprise Architecture) IFauvhdedl 14
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1.14 WaNISIANIEIUNYNITUBIANT IUBUIAR

1.14.1 a@anUnenssuaennsuusnulatuu

1) am‘ﬂﬁlﬂﬂiiuﬁqiﬁﬁﬂuamﬂm (To-Be: Target Business Architecture)

anrnonssunsgsialuounanazuanifanisiudsuniadlunguinaiuansoves
BIANITAATN 17{Lﬂumammﬂimeﬁﬂﬁmﬁumiﬂ%ﬂqaLLazﬂ’meﬁmﬁu (GAP Analysis) TilinA1
AonAdDaTUT LU URNSAITaTe83fnISRAIR WA, 2566-2570 Sadalsuidiudu 4 MAntu 91nn1s
fauszquirnfunhenuiione ddumsesnuuuanilnenssumagsialuemantiy asfanisuiulse

[

wagimunguinanuannsalunsaniueny Judseandu 3 Usean Al

® ynLAN UTB QANAUNU AB NFUTAAINNAINITA NFULBNNELATY Uazngy
v = s = 9 a - =t =
Poya nvesinisnatn dlulagduiaraisgnenian MSegnnawnu Jauanad

Yasn1siasunlaadu Inudung

e UFuUge uasaun Ae NaUTAANAINNTY NNLENNALATY uaznduTeya N

oYy
a <

(3 IS Y [ LY Y =]
mMeaeAn1snann dlutagtuuasmisysulsauasiaunlvingwu Sauansdves

nsasundandu Inudiden

o siaulvid As NguIAAIINEINITA NFURENNALATY Lazngulaya N9
3 | ) o | = =
peAn13ma1n huilludagduuazaswanilmilusuian deuansduainis

Wasuwlaadu InudinEy

Fanan1sinvianiUnunssugsialueuian (To-Be: Target Business Architecture)
vesoarnsnatntuiiedunseundnlunisiansaneenuuvaaidnenssululamudu q seld lngaunse
wanaralugukuy Building Block lvidenadasiusneinguszasaidegnsaans (Strategic Objective: SO)

Ly

ANURINADIANITHANN U 2566 — 2570 114 3 U9

Y A

SOt a31eudnnssuadsia tendnlaugluuugsna laedideyauildlunis
TULAG OU WAz UTAAIINAINTITAIUNTTNTINAV098IANITAAIN A2

wAlulad LaruinnssuflIva

SO2:  WaukwanWasun9gINg karANTINTeNn1egIna tngldmalulad was
winnssudadudonardlunsifiudamuaiunse wazdemidlunis

ALIUgIAIVDIDIANITAAA
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SO3:  WalATIATINUEgIU LasUARINIATUATTATDIBIANITAAIA AL IO

UuRnumelanszuanisilasuilasiuouian

wagaanAnesiuTeuatuauysal (Final Report) Iasen1susulsslaseasnsesdns
IWasnAdeeiun1saAdugsnaveteaniIsnatn tnsuenaniinenssugsialusuinn (To-Be: Target

[

Business Architecture) aantdu 2 nauvianasil:

'
a

nquil 1 redannulassainiedagiuvetesinisnain lneudseanidu 4 uuu lnegu
1-25 - 1-27 Wuuansfiaesdusznay (Building Block) ¥84nguTnauainsanen1satiuauYedadAng
natnfiaenAdoafiukaay SO wazlugun 1-28 Wu uansfieeedAUsznau (Building Block) Yanguin

ANNELNTAININSALTUUNdenAdBIiyU SO YuNA

G1 miﬁwﬁugummzm'sé’amiwsmmﬂ%mﬁns G2 maaf1aAuAAY (Value Added)
GL1 M NUHULAAAS N 1.2 msvismmidviesdng GL3 mifnnmuasszdiueg Gl "’"’F‘”?a“w””l“““""” G62.1 avngaiAniisAegUaiiuasaTnsSUzARE
Ugita AaiderALATsEnAlneg

GLL1 M uHULaY
aunlszanm

G1.3.1 shefinAuay

GL.2.1 dhwndwrsarandug e 61.4.1 dhemsreaaunidly E1.5.1 sheUssundumus

GOVERNANCE AND
STRATEGIC

= P = v o o camsiamsaedaiinduasildgumu
C1 mMsususmana ANUANWUGNAT VBINN SJUAT UAZNTIRATA €2 szuuuimisuinnssutazmaluladnaia e

(Logistics and Supply Chain Management)

C11 C1.2 Cc13
uimsdanis UImseans unsteam vinsde i
nan ARNAMATE AATANIALEATU AAARTIA

denatauay thefianTs
AAAATVY o P -
VAAIAUAT Ay

tfhefions
iy

111 } c1.21 } C1.31 } C1.3.1 b

(=il ﬂ"\iﬂ%ﬁﬁiiﬂn’ﬁﬂdﬁni VWIS UAZNIFUSANS

E1.1 viwnsaudid EL2 udwsamunnsiiu EL3 uswrsningnsyana EL4 USwissmungnungy EL5 Uimssnudeansesdns EL6 vinsmsuseyuuay
B uazuanged BTN
E
E
9 E1.1.1 fhevad E1.2.1 dhennsiiu E1.3.1dhovuimsynna E1.4.1 chenguine E1.5.1 theUszundumiug L6l gliﬁjﬁ:zumlm

Uil 1-25 anndnenssugsialusuian (To-Be: Target Business Architecture) dsaanadosiu SO1

3 v
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To-be (Target) Business Archltecture (As allgned with S02)

Hirupwanvlesmgai wase s adlenagsia Tnelnelulad
uazuinnssuAtviaitudenmdunsiiitamiuaminse wasennslunsaidussuewwinsnan

Obsoleted Enhanced Emerging

GOVERNANCE AND

GL1 M NuHuaz N

G1.1.1 ¢hen

G1 nsifuguanazasianisgvsenaniodns

G1.2 MauimIAuALe AT G1.3 rsinmuuazlszEiung aeuntluasms

UfiFem

NILAILER G1.2.1 dhwnfmnsanandisy - ffl ‘;ﬂﬁm i G141 thesmomeunislu

G2 mm%"namﬁ‘nﬁu (Value Added)

r2.2unmm'mﬁuwu Hmmwﬁmﬁmum
a¥ "HH’II'WL.I i

E1.5.1 theussanduniug

CL1IENSIAMSAan

C1 MsUTmsAaIA ATMUANTLENA1 Yoane Aud uaznismann

ATy

shufianisiiey huffam i

humsmana

C2 szuuuinsuinnssuuasvaluladadvia

€3 msdaniminaliguniu
(Supply Chain Management)

AT

€32 viwrdamsfud dnin
uAzER

dhudawua;

ENABLER

SUN
Y

E1.1 viwisenlingd

ELL16D

E1 ﬂﬁiﬂ?ﬁ?iiﬂﬂ?'ﬁﬂiéﬂi NIWEINT UAZNITUINIS

EL2 USW1samnSu E1.3 uiwrminensuana EL4 USwissmungmung

uavIyud

uiinyd E1.2.1fhumiiu EL3.1deuimsgena EL41 dhwngyng

E1.5 Uimseudeansesring

E1.6 USwismsUseyuuay
BIUNTHLEY

E15.1 dhw syduiud E1.6.1 St eya s

To-be (Target) Busjness Architecture (As aligned with SO3)
wmu \LFHH“H WJW'\LH ARASA L i,nl"l THBIAMIARR
uamsiBruadtusinem

GOVERNANCE AND
STRATEGIC

GL1 NFEL

G111 cheruenuas
aszann

GL5 MihifuguAasiAng

G1.5.1 AMNIINMS BR.

Azsulszanm GL.2 MARMISAWIANBAANS

2.1 then@wnsaauid
G121 chenfmsaamidss aane

GL6 MinT9day(Audit) G1.7 m3uUjina (Compliance)

61.4.1 homseaeumsly EL4.1 hungming

1-26 anndnenssugsialuounan (To-Be: Target Business Architecture) dadenndasiiu SO2

Obsoleted Enhanced Emerging

G2 M3as1enmALiY (Value Added)

G2.3 umwsﬂwnnmmmnniua,ﬂiunmmﬁug
@aAu (CSR)

E1.5.1 fhesemndaniug

C11

uinsian1inane

c111
AAAFIUT

C1 n1sudnsnana ATuEuLEaNA Yean1e Bud uaznisnann

cL4
Uit
ARTARTIA

el
C211¢he
ANsAuna

Hﬁ’\ﬁﬂ’\ﬂ?ﬁ nmnmmanﬁu

C1.21
fhunanauas
Fndsdudn

€131

: ahuns
dhafansiey

younslonnt
c2.1.1¢he
aArsauna

S

€2 szuuudmsuinnssuuazinaluladaiva

€3 msdamswasldgunu
(Supply Chain Management)

€32 viwndamsAui inm

ENABLER

E1.1.1 éhadad

El mw%ms%’ﬂmsaaﬁnw?wmm UA¥ISUINIg

E1.2 USwsauasiy E1.7 quinanammuiiy IFUNGMANE

\aredns (COE)

E17.1¢havims
yAna

E1.2.1éhan1sau E1.4.1 thongmue

EL5 Uhinsimudeans sz

83ANT AU3nTg

E1.6.1¢hen1s
Ussyuuay
sUNMUY

E15.10h
Uszanduius

Uil 1-27 anndnenssugsialusuian (To-Be: Target Business Architecture) Gsaanadosfiu SO3
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GL1 NI LMAAE TR

chemausmsas
nnsana

STRATEGIC

GL5 MIme

GOVERNANCE AND

G15.1 AMENTIUMS
on

G1 MsfuguanarnsIaN1seVsAanisanns
vimirnadusesing

inumrraniug

G1.6 MiAII9ADY(Audit)

G2 mm'i"nﬂmﬁ'uﬁ'n (Value Added)

QugUnad

BN HAAARITA

C1.3.1 éhefiomsTilay

NTHEOIIRGIA

mewnmu

BAUNITLAY

C1.3.1éhefiomsTiAy

iioyauaglumod

C2.1.1 fheaTsauma

C2.1.1 fhwarsauna

€3 nsiannsasdannduasaldgunm
(Logistics and Supply Chain Management)

E1 ﬂ’]m‘%‘ﬂ’]ii‘ﬂfﬂiﬂﬂﬁﬂi niNeINs uasnTuINs

ISUNNTEY

ELT quinanamuihudn

EL5 vinsudens

o
o
=4
@
<
=
[}

E1.1.1 thedad

EL4USWISTARAING

83dn3 (COE)

E1.2.1fhensidu

E1.7.1 éheudnis

EL4.1éhenguany

QICEE]

wsnsUsEY

89ANT

JUN 1-28 an1Unenssugsnaluewian (To-Be: Target Business Architecture) fsdennaediu SO 7avun

nguN 2 91989nuT1eUNTUTUUTAsTsaslussasisewiay 1 vetaeAnITnaIn

Tnouvseonidu 4 wuulasgud 1-29 - 1-31 ¥y uansdsosdUsznou (Building Block) 104nq 1Tn

o a s Y v 9} [ Y & =
AINUAINUITONNINITAVNUUINUYDIDIANITRANAN @DARA DINULR AL SO LLa%iuzﬂ'ﬂ 1-32 UULLAANIDY

29AUsENOU (Building Block) 304N uUnAINaINITaNINITANTUIUTFaAAd 83U SO VTanun Lway

90U ALLBEALTILANYY Building Block Ag Artifact Usginm Diagram anugu#l 1-33

15 MUEULASISEINM

GOVERNANCEAND
STRATEGIC

G1 msiuguakasnsianisgvsenaniodns

G1.2 MIEmsAUIABIBIANS

Nuuszms

G1.4.1 hemsreaaunidly

G2 msa$1equAi (Value Added)

G2.1 A51anm
AR

C1.1.1 dheims
=

Cl.1 C1.2 c13
VMRS VMR N vMtem N
AR amAMATY AAMMIALONYY

4.1 s

€2 szuuuimsuinnssuuazmaluladidia

c3msiamsaedafinduasi ddautnmu
(Logistics and Supply Chain Management)

E1.1 uSwisanudngd

ENABLER

E1.1.1 gl

El ﬂ"\‘ﬂ.l%’ﬁiiﬂﬂ?‘iﬂ\léﬂi VIWYIAT UAXATTUSATS

EL.2 USuTsaminnsiu E1.3 uSwrminensyana

N

E1.3.1 Auminens
yAAA

E1.2.1duA5Hu

EL4 USWIssunguune

EL4.1dMWngue

E15 Udsanudeansesdng

TUNTHUS

E16.1 daur

E1.6 Uswmsnsuszyuuag

3UN 1-29 anrUnenssugsialusuinn (To-Be: Target Business Architecture) § s@anmn 04y SO1

lnggnadanenunsuiulsalassaiislunuu 3 seeuiseeinu
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To-be (Target) Business Architecture (As ali%ned with SO2)
i pwanvesimagsiia uazeusuiiantegsiia lnoTdmalulat B,
uaruinnssuidNaudenmaluns AR A R T sazta s lumsA iugsTiste N 1IAA IR

Enhanced Emerging

G2 miﬂ%"namd‘n.ﬁu (Value Added)

nmdiudganiBe nsmaniuas

GL4 nuaTavasunelusszns : I
afaAuALHIsIuY

GL1 MITNusLARlS:
UfiRam

uEmpAERT GL1.1 dnusmpenant 14 A yoa e P
" i WisA AR - o 61.4.1 thomsroasumely 2.1.1 dnussndniuduashanssuniodia
. awndazm 1l

GOVERNANCEAND
STRATEGIC

C2 sruuvinsuinnssunazmaluladfdvia €3 nsdanisinaldguniu
. e (Supply Chain Management)
mAEnTY i 1dnari
dnasania 1 frumablad L €3.2 uiwrsinmsdudn fam
e e e
dhendudn

i
TRAR

C3.1.1 8umavian

arsaume

—_—

El ﬂ’ﬁ‘.l‘%ﬂ"l‘ié‘ﬂﬂ"\iaﬂﬁﬂi MIWYINS UAZAITUSAS

EL.1 udwsaulagd EL.2 uiusunsiiu E1.3 uwrmiweniyaaa EL4 uSusaunguang EL5 Udvsanudemseddns EL6 vinmnmlisyauas

uaynuAyud JTUWTILE

ENABLER

E1.3.1 drunweins

E1.2.1dwnmd E1.4.1 daunguang

yAna

sUN 1-30 anUmenssugsialusuian (To-Be: Target Business Architecture) 4 s@onna iy SO2

lagen9de31891uN15UTUUTIATEluluun 3 seezisaniu

Obsoleted Enhanced Emerging

G2 A15A519AMALTAM (Value Added)
G2.3 vimanménealaadniuaza urAugiiam (CSR)

Y
G1.6 M98 (Audit) G1.7 msufjina (Compliance) TIAUAUGUA LN UNTTUINDAIAY

GOVERNANCE AND
STRATEGIC

1 shumrassumul GL7.1 Grroms

€2 szuuuimsudnnssuuaznAluladaiva €3 msdamsvasldgunu

i1 3 ci4 ‘ i (Supply Chain Management)

UinsdiAn1RaTA v o1 aM UISYeIN E _ 2 L
AAMANIATE ARIANIALENTU AAREDNA 1 .21 870NANTIY C3.2 USMIIAMSAuAI9AM

e Lot uazwan

dnaiinn g
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C1.1.1dhwuinas C1.2.14mu cr.2.1dm €321 dhenfw
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ENABLER
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GOVERNANCE AND
STRATEGIC

ENABLER

Obsoleted

G1.6 MmsnsI9aau(Audit)
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(Logistics and Supply Chain Management)
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1.14.2 am{]maﬂSiaJLLawwﬁLﬂ%’quau'mm (To-Be: Target Application

Architecture)

annunssuuenndlatu (Application Architecture) Aie BsAUsENBUYDIUBNWALATY
uarsTUUATauIMATliuing wasdenlosuaniuasudeyaseninaszuumsaumanig 9 iieliaiunsa
povaussionsldnuliegannfiuaziudoanunisaifituasundadly aandnenssuuonmaindudl
Uselomflumstisliesdnsiulaiiuenndindunas szuvauiesdnsldegiu sostuaruannsalunis
ve18f19853A9 wioutsnoliiAnaiosnin UsAndam waznismuauduauiunsasned

WA LDI995UTRAMUEIUNTOIUNNTANEUNUTDIBIANIINAIA bR B8 9s Bl MUUSUNVBIDIANS

Tattdeviluaardnenssunonnaiad ulusuian (To-Be: Target Application
Architecture) agtiaualuguuu Building Block wagasungsigazidentiiuifiuves Building Block fag

Artifact Usztaneing 9 Tngaglddeyaativayuain 5 @ Usznaume

1) andnenssuesAnsludagdu (As-ls: Baseline Enterprise Architecture) Tusgau
High Level

2) uHuURURNAIaVRIBIANIIHAIN WA, 2566-2570

3) amﬂmaﬂiimqiﬁﬂuamﬂm (To-Be: Target Business Architecture)

) Usziudesidanieainudeanisvemiisrunegluesdnisnain Aldainnis
Useyunse

5) diamviouunldumaluladfdvadamisadunaivayui oandediiande
pevAUBIAINLFBINsTBIIBuglussdnseaald Fadudeauawueain

a =
NINUTAW

gantdnonssutenndindulusuian szuaninai i@ oulusuaziAN@onna 9y
an1Unenssugsnaluouian (To-Be: Target Business Architecture) sauviawualuuluyuidnea (Digital
Mega Trends) A13 § WS OUNITLATIERDIAIUNUIZAUVOILAAL LONNALATULAZITZUVIU 9LANTS

andnenssunenndinduluszaunmsidlueuandmivesanisnain loanegun 1-34
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To-be (Target) Application Architecture

G2 msabanaus s (Value Added)

GOVERNANCE AND
STRATEGIC

€1 mywdwrsmem A wdinudand) dewn udi ussmsnan

E1 mudwrsdnnmsasdng winens uszmsudms

ELS vinTsamadion s £1.6 vTrTamnlse

ELY uintsrmaigh £12 Ui runTsiiy E = % EL4 UivTsTUngRIe ok
) y LaTHTU LS

ENABLER

EAL1.1 Billing and
Payment

gﬂﬁ 1-34 aodnenssusenmdedulusuinn (To-Be: Target Application Architecture)

1.14.3  aandnenssudeyaluauinan (To-Be Data Architecture)

anUnenssudeya (Data Architecture) lansfiateyavanvianuanldlunisaniuany

=~ % A o % v & o a o A9y o =
AuTAANAINNTe waztayaninldnelaiindunisinnurewenniiadunldaivayulaniuaiune
Tunsanfiuuvedasdniinain felaauaiuisamaitduladnisivualiluaandeenssugsia
(Business Architecture) tiialviasAnsanunsaldaussuvansaunaliogamvungan dussaniaim dnny

QIJ [ I3 % v @ 1
JuAslannny LLazLﬂthmmguma NHVOUIAUANY 9)

Tunsdavianilnenssudeyalueuian (To-Be: Target Data Architecture) 1 lasins
sanuuulaginadnsilianantnenssulusuianaudy 9 amnsan Weasamvuadayanani

I3 o I~ b4 ¥ 1
asrnseatnandudaaldlusunnnlaagnuiyay

= 4 3 I = ! U v =i
wieliesdnisaaiaiudsanudeulosssnintangudeyaluseduninsinluowian 7
atdvaywinnnuaunsalunsaniuvauluewian aadaenssudeyalueuinnvetedAnisnain 34in1s
muunduguwuuves Building Block wansisannuduiusseninengudeyadldlunisdnidusnuniuia

Anwasanivuabiluaandnenssugsialueuian (To-Be: Target Business Architecture) Aagu#l 1-35
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) Data Architecture

GLT T RN

GOLLI Risk

501 dayeritlii i

C2 ST TREIAMT S LEELY r1111151Ulv]d1 ;5 {Shared Data)

E1 nrrsudnrsdmnrsasdng wivenms uasmudng

ELL winmamutnd E12 winTsn i E v £ EL4 UM TsTUng WATE

EMABLER

ED1.1.1 Finance ED1.1.1 Finance 3 EDLA41 Legal
and Account and Account -
ILLA "

SUT 1-35 aandmenssudeyalusuinn (To-Be: Target Data Architecture)

1.144 dardmenssuinaluladluoauran (To-Be: Target Technology

Architecture)

anlnunssumelulad dnseenuuudulasyadulunlasaasisiugiusiumealulag
ansauwAkazszUUmUAN UM NiuasUaensamalulagatsauna liiazduduaiesmauiiunes

v a o A . & v
SUE]QE:\]IGUQ']U LATDILUYNY F2UULATDVNY Wag Firewall Llunu

¢ o a o - v & o
yauszasAndnvasaarlnonssumaluladiy wodulassasisiugiuiadvayuy
waNWALATULAT STUUANTAWNAN 9 NS Senld Ussanana warUTuusiteyaniesluesAnsiiie
ABUAUDITAAIINANNITIUNITANTUIIUYBIBIANITAANN et uan1Tnenssuwenndind ulay
v = o & v o = ¥ a 1 ¥ a
andnenssudeyadadnludesiamanidnenssumalulaglunsiivinsredldnunudanuaiunsa
lunisandununmnualiluanitdnenssugsfalaegramuivay uaslivssa@niam fallseasdonild
91989lunN150RNUUUA A W1RTFIUNIAUmAlUlaE (Technology Standards) waghuildunieniuy
LVlﬂIuIagiﬂiﬂa%’Nﬁug’mLLasﬂm’Jﬁ (Digital Infrastructure and Cloud Trends) 521814 Network Diagram

Wag System Diagram Dudu

laganrUnenssumaluladlusuian (To-Be: Target Technology Architecture) U84

BIANIINAUY WanIAsFUN 1-36
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1.15 unun IsWwaulrdardnenssuasans (To-Be: Target Enterprise Architecture

Migration Plan)

Welinanisesnuuuan1dnenssuesansluauian (To-Be: Target Enterprise Architecture) Tu

AU High Level 90983An150a1n drlugnisandiunuiionanuiliegneiusednsnim uagseeiusig
fnqusvasdiBsgvsmans (Strategic Objective: SO) fuRFviassdnisnan T 2566-2570 1 3 fu Feld
nadniandnenssuesdnsluauinn Lazdauas1aununsUSUANIATIAT0909ANIIARA W.A. 2566-
2570 wnfinrsanuazyumuiiednvinduununulasims mudduanuddgueunuaulasinig 1
aonndosriunanmsdnvhaninenssuesdnslueuan lumsiauiluszey 1-3 U iilelfiluteyadmiuns
FawnIsunsevavdszanalunsdiulasanswaunmaluladfdvadivunzaudely lasflssaziden
uuulasaImmeTed 1-10 JadenlestulasenisuaysulszanumuusuUiURnsAdaveseadnis

man Yauuseuna 2566-2570
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s1eun1saduanysal (Final Report)

M1319% 1-10 agulasansuazauUszanamuuHuU]URNAANaveteIRnIInan Tauuseunnl 2566-2570 (Munul 2568)

a6y

A
F8lASINS

WUUszng (um)

Digital Transformation

1 2566

1 2567

12568

12569 12570

1 Jesmsainsiumallafussutinssudiva Process 5,000,000

1.1 ol §URnshdvia People

12 dminseussaniviateyenesy (Data Govemance) Technology

13 dmhtndeyailanady (Open Data) 1asesFmsnam

14 90358V 551UTEUULTMITAN15AM LA NN UT 1195 57 98U U T 20l 8 (Collaborative Business

Relationship Management System)

15 insvinunelladmsaumauasyinssuiiia
2 lesmsdmhmumusujoamsida People - : - .
3 Iﬂiqﬂﬁmaﬁmmmmgmmﬂa ISO/IEC 38505-1:2017 (Information technology — Process, People, 100,000

Governance of IT — Governance of data — Part 1: Application of ISO/IEC 38500 tothe governance of data) Technology
4 asmsnsevimsyiussuuuinsdanseuduiusmigsiasuuioie People - : - -
5 lasmsiiusuantnenssuesansnan (Enterprise Architecture) Technology - ) - -
6 lasmsiminsaumsuiinsnsiiiuguadeya Process, People, Technology - - - -
7 lesisunaniedunansdayansensasnalng (MOl Single Data Platform) ysanmssiunsensasnmalig Process, Technology ) - -
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NIYsEe (V1)
1 2566 1 2567 12568 12569 12570

ffu Folasans Digital Transformation

gysmansi 2 mawdeudneRdviaioiiudnemmuagainusiudengsia (DDD2)

(Digital Transformation for Business Collaboration and Performance) 411u 3 lasins

8  [Asing E-commerce Technology - - - -
9 lssmsitmndiulasesinsmanalmlilamuasyudulsinedy Technology 3,000,000 1,000,000
10 [asmsaasuseswnasyuanng 15O 44001:2017 (Collaborative business relationship Process -

management systems — Requirements and framework) People

gmsmans 3 nMsviuUsaBeRaTavesLUINBsANT L uaslaswaireiiugiy

(Digital Renovation of Organization Management, System and Infrastructure) $1uu 9 1A39n73

11 [assmseliuimsunannosundviasessy New Normal Technology
- ssuutifinoamsdimauenmaiedi Process 240,000
- suuaneaulat 240,000
- SYUUNBUTANENY 240,000
- SEUURAMIUTEUNG 240,000
- STUUUINTARYR 120,000

- J 120,000

- SETUUUINIATILGDS

12 [asnsding U%UU§ammmﬁ1ﬁmmmdu (Microsoft 365 Hybrid Work) Technology 500,000

13 [assmsenliuims Cloud Service Technology 500,000 - - - -

14 Jasmssissuuiesenedninnuagssuudumesiin Technology 460,000

Frewall, Corporate Intenet 50M & backup link
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PBlASINNg

NIYsEe (V1)

o gl Transformaion U 2566 U 2567 U 2568 U 2569 12570
15 lasmsimuinwensltmalulagaaa People 400,000 400,000 400,000 400,000 400,000
16 JasmsUssdueudossvuasaunatediiuazasiulaendanduuefvesesimsnan Technology 420,000
17 Jasmsiasessuudhssenmaondy ccTv (asmndansasammumndaseiu 5 T wa. 2560) Technology 200,000 500,000 400,000

dinoulyg wazan
18 é’mﬁﬂ/wumuu‘[wWEJLLazLmUﬁﬁﬁuﬂﬁ%’ﬂmmmﬂumﬂaamﬁaﬁmmiaummms@%ﬁa Technology - - -
19 lesnmsvdmsdansenudesnmiuiuacaondoasaund (information Security Risk Management) Technology - - -
20 lasnmsuimsdanmmingauainelulatarsaume (T Asset Management) Technology - - -
21 Imaﬂ1iﬁmmmu‘%mﬁﬂmiﬂmﬁaLﬁawmﬁwumiamm(BCP,BCM) Process - - -
22 Jasmsdahnseumsiviugsanmnisuimsdamsnaluledidiovesesamsnarn Process - - -
25 lasimsdmhgslemsuimsdanslasinsaumnalulagfivialDigital Project Management) Process - - -
26 llasamsdmhesiemsdanisiuagnm Process - - -
25 Imsmsimiafemsuimsiamsnouiinistu Process - - -
26 JrsmmsUftRnulenssuunsuimsiamsmamsaiinund uastomimmelulafnsaumne asinsaan Process - - -
27 lassnnsuimsdansnslimingnsedamnyau Process - - -
28 lasnsdmihnsuiwsdansniadentinelulediduinsdedwonda Process - - -
29 lassindoindawanimeiensmsman Technology 2,250,000
susindu 29 Thsims 12080000 | 1400000 | 3050000 | 400,000 400,000
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unil 2 wan1sinvinaadnenssuesdnstagiuluszau Low Level
A1913UN15INTIMUINDMNTAA ATV (Low Level As-is

Enterprise Architecture) ¥8489AN15Aa1A
antnenssuasdnsiusuiaiioulassaisinununasuaninuduiusseninsgsmans
Y9909FNT AIWANNTONIGINT NTLUINNTIN Neuvestaya sruumundn lassadieiugiu
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I3 a = v o
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1. thanmUaenssuavAnsius:Au High Level 2.1d@anlasvmswauuinaluladadnand 3. UadumuaiddunuyavKUdgvIun
(High Level Baseline and Target uwunsYan HsaNagluLNUUFUGMSGoa g0V LWDLAUSIUSIUTDIANS:UdUNIS
Architecture) UnUunsaulumsaanuuu nssiiv
ua:weuu

@
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UsuuspuaseuL = ==
amuaenssu

(Consolidated GAP

o

6. 9onuuuanUaenssuluadu (Solution Analysis 5. 9oAUUUANUAENSSUTDYA LDWWALATU 4. 92nuuuamlagnssussavlus:au Low
Architecture) (U GAP Uavanlagnssy ua:inalulaglus:au Low Level (Low Level Level (Low Level Baseline and Target
BDAT {us:AU Low Level tWathlusardu Baseline and Target Data, Application and Business Architecture) IWaLUUASDUHAN
RFP cidlU Technology Architecture) vovamlagnssusua
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1AgN1511599n159YN a1 UReNSTUDIANT AIUTUNITININNUILDIUITAA LRSIV UN VD4

B4ANITANAIA AN1T8NTINIUAIMNTINNTEUIUNT faianslugun 2-2 Artifacts ¥ila Diagram @4
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